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Kimberly Ashton – Killarney Synchro 

It seems a tall task to describe what distinguishes a good coach from a great coach, but in the case of Kimberly 
Ashton we are compelled to try.  
 
Parents Perspective 
Moving into a new age group, new stream, and/or new club can be very intimidating.  This year, in our National Age 
Group 13-15 team, Kimberly had to contend with all three scenarios. 
 
Kimberly took the time to understand each of the eight girls as individuals, not just as athletes on her team.  She 
figured out ways to inspire each girl to do their very best.  She encouraged the girls to step into their fears and 
triumph through hard work, clear goal setting, and perseverance.  She has the unique ability to get the most out of 
the girls while ensuring they have fun doing it!  What a combination! 
 
It has been so rewarding to see the confidence emerge in our daughters, the new friendships, and the ability to 
work as a cohesive team.  The credit for this tremendous growth in our daughters belongs with their coach 
Kimberly.   
 
Time and Effort 
Kimberly always goes above and beyond in her role as coach.  She is always one step ahead of the game thinking 
about all angles to ensure the best experience for swimmers and coaches alike.  Numerous examples come to 
mind: 
 
At the annual Synchro Canada conference, Kimberly made it her mission to establish a rapport with Olympian Elise 
Marcotte and worked hard to bring her to Alberta for an incredible 4 day high performance training camp with our 
team.  Elise even taught them part of the Olympic routine!  Elise provided the girls with tips about her national and 
Olympic team experiences that Kimberly has incorporated into practices, motivating the girls to even higher heights.  
How wonderful to witness the level of self-belief rise and the perspective of what is possible in each of the girls!    
  
Kimberly is so dedicated to our team that she is allocating some of her personal fundraising dollars to cover 
expenses for one of our club's coaches to attend an upcoming out of town meet, where she likely would not have 
attended due to limited resources.   
 
In addition to giving her full commitment to our National Age Group 13-15 team, Kimberly is the also the Head 
Coach of our club.  Even in a year of significant membership growth and challenges in pool scheduling (due to 
uncertain renovation schedules), she is always available for swimmers and parents alike.  After every meet, she 
reviews outcomes with each of the coaches and also greets each of the swimmers as they arrive at their next 
practice with words of congratulation and encouragement. 
 
Creativity and Collaboration  
Kimberly is very creative and this year's completely original routine is a great example of it.  Choosing a Disneyland 
theme was very relatable for the girls.  She encouraged their input and incorporated their ideas into the design of 
the suits, the music and interpretation into the routine.  She is a collaborator and encourages the girls to contribute 
whenever and however possible.  
 
As a recent exercise, she asked the girls to come up with creative ideas to exhibit motivation.  These were shared 
at practice and one team member created a puzzle which each member had a piece of and when the pieces were 
assembled, the puzzle spelled the word "Team". 
 



 

 

Kimberly has always ensured the girls have an opportunity to bond and build a stronger team.  She gives the girls 
opportunities to grow and explore their strengths ensuring they are solid within themselves and are supportive to 
each other.  
 
Coaching 
Kimberly is the quintessential coach, inspiring other coaches and athletes alike. She spends all of her time, outside 
of her full time job, considering how to grow the swimmer base and nurture future coaching staff.  She is always 
striving to keep abreast of coaching techniques and publications, as well as mentoring other coaches.    
 
One of the greatest challenges facing our sport is the ability to attract coaches.  A significant achievement under 
Kimberly’s leadership is the attraction of donors who wish to support the development of our young coaches in the 
Killarney Synchro Swim Club.   
 
Kimberly has designed a program to ensure that new coaches, who were formerly swimmers, are given the 
opportunity to be on deck and give back while growing their own skills and confidence in the new role of “coach”.    
 
A new component this year is the expectation of monthly training plans.  Kimberly works with each of her coaches 
to develop targets for figures, team and extra routine skill development and helps identify the steps to get the 
athletes there. 
 
Kimberly has also worked on goal setting with her team; she has encouraged the girls to strive for a difficult yet 
attainable target and encouraged them to work hard to reach it.  She gives the girls opportunities to grow and 
explore their strengths.  She has always ensured the girls have an opportunity to bond and build a stronger team.  
They are all very focused and excited about the final meet of the season. 
 
 
 


